
INFORMA 
INVESTOR DAY

2017

WWW.INFORMA.COM



DISCLAIMER

This presentation contains forward-looking statements concerning the financial condition, results of operations and 

businesses of the Group. Although the Group believes that the expectations reflected in such forward-looking statements 

are reasonable, these statements are not guarantees of future performance and are subject to a number of risks and 

uncertainties and actual results, performance and events could differ materially from those currently being anticipated, 

expressed or implied in such forward-looking statements. 

Factors which may cause future outcomes to differ from those foreseen in forward-looking statements include, but are not 

limited to, those identified under ñPrincipal Risks and Uncertaintiesò of the Groupôs Annual Report. 

The forward-looking statements contained in this presentation speak only as of the date of preparation of this presentation 

and the Group therefore cautions against placing undue reliance on any forward-looking statements.

Nothing in this presentation should be construed as a profit forecast.

Except as required by any applicable law or regulation, the Group expressly disclaims any obligation or undertaking to 

release publicly any updates or revisions to any forward-looking statements contained in this presentation to reflect any 

change in the Groupôs expectations or any change in events, conditions or circumstances on which any such statement is 

based.
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Stephen A. Carter
Group Chief Executive
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MD, Business Intelligence
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President, Marketing Services

Anna Chrisman
MD, Life Sciences

Carolyn Dawson
MD, TMT

Fred Linder
MD, Global Health & Nutrition Network

Growth & Capability

Patrick Martell
CEO, Business Intelligence

The Journey To Growth
Opportunities From a Fully Integrated Penton

Andrew Mullins
CEO, Knowledge & Networking

Simplify, Focus, Grow

Charlie McCurdy
CEO, Global Exhibitions

Expansion, Growth and Scale

Gareth Wright
Group Finance Director

Stephen A. Carter
Group Chief Executive

Future Growth & Opportunity



ATTRACTIVE INTERNATIONAL MARKETS
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The Knowledge and Information Economy

Globalisation of industries   

and networks

International industry 

verticals

Value of face-to-face 

transactions

International Platforms for 

Trade & Commerce

Specialist Insight & 

Intelligence

Scholarly Research and 

Academic Knowledge

Community Engagement 

& Learning Platforms

GLOBAL 

EXHIBITIONS

Overload of available 

information and content

Niches, sub-niches             

and nano-niches

Value of data-driven

decision making

Growth in international 

research and development 

Subject categories              

and specialisms

Value of knowledge sharing 

and collaboration

Globalisation of industries   

and networks

Communities and sub-

communities

Value of face-to-face 

professional networking

KNOWLEDGE & 

NETWORKING
BUSINESS 

INTELLIGENCE

ACADEMIC 

PUBLISHING



INFORMA INVESTOR DAY: NOVEMBER 2015
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Academic Publishing: Content Depth and Operating Efficiency

ÅThe strength of Academic Journals  

ÅFocus and depth in Scholarly and Reference-led Academic Books

ÅDigital investment and Academic Services

Global Exhibitions: Maximising the Growth Opportunity

ÅIndustry dynamics and growth drivers

ÅThe ambition: Exhibition Organiser to Market Maker

ÅUS entry strategy and focus on Construction & Real Estate

Operational & Financial Update: Improving Financial Discipline

ÅGAP programme and operational fitness

ÅDivisional structure and management

ÅIncreased working capital and cashflow discipline

Key Themes
Growth Acceleration Plan: Progress to date

Focus on Academic Publishing (Taylor & Francis) 

and Global Exhibitions



ACADEMIC PUBLISHING: TAYLOR & FRANCIS
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New Leadership: 

Annie Callanan

ÅExperienced leader of information services and 

technology businesses

ÅTrack record of delivering operational improvement, 

innovation and shareholder value

ÅDeep knowledge and expertise in digital platforms 

and technology

ÅCurrently serving as CEO, Quantros

ˈ COO Systech International

ˈ COO ProQuest

ÅRelocating from US to UK



ACADEMIC PUBLISHING: TRADING ON TRACK
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STRENGTH Strong renewals and consistent growth in Academic Journals

CONSISTENT Solid performance in upper level scholarly research and reference-led Academic Books

FOCUS No further deterioration in Lower Level textbooks; further focus through Garland disposal

GROWTH Continue to target underlying growth similar to last year in 2017

INVESTMENT Continued investment in discoverability; expansion of digital services through Colwiz



ACADEMIC PUBLISHING: FUTURE GROWTH & OPPORTUNITIES
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SCALE BUSINESS WITH ATTRACTIVE MARGINS AND STRONG CASHFLOW

+ive

Underlying revenue growth

International

Expand presence and 

partnerships overseas

Discover

Investment in granular digitisation 

and discoverability

Robust

Adjusted operating margins

Strength

Consistent growth and strength in peer 

review, scholarly journals

Data

Enhanced analytics to 

drive customer insight

Cash

Consistently strong generation

Open

Continued expansion and innovation 

in Open Access Publishing

Services

Expansion of Academic Digital 

Services offering
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The goal is simple but demanding: to

progressively return every part of our 

business to growth, and to 

simultaneously build the capabilities 

and platforms needed for future scale 

and consistent performance.

ò

ó
Informa Annual Report
2014



2014-2017 GROWTH ACCELERATION PLAN
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GROWTH

ÅAggregate underlying growth of 3%+

ÅPlatform for sustainable future growth

ÅAll four Divisions in growth going into 2018

CAPABILITY

ÅFunctional discipline and expertise

ÅOperational fitness

ÅCapacity and capability for future scale

GAP AMBITION



2014-2017 GROWTH ACCELERATION PLAN FRAMEWORK
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GAP

Operating

Structure

GAP

Management
Model

GAP

Portfolio
Management

GAP

Acquisition
Strategy

GAP

Funding

Growth 
Acceleration 

Plan
(GAP)

GAP

Investment
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ENHANCED CAPABILITIES THROUGH GAP
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OPERATIONAL FITNESS

Strengthened Finance 

and Treasury

Strengthened Finance 

Systems
Customer Focus

Risk and Compliance

Strengthened Senior 

Management

Operating Metrics

Equity Incentives

Board Depth 

and Breadth

M&A Focus 

and Experience

Group and Divisional 

Strategy

3-Year Planning 

Discipline

Talent Development 

and Training

Divisional Operating 

Structure

Communication 

and Culture

Technology Platforms

Advertising and Marketing 

Capability

Increased 

Revenue

Increased 

Earnings

Increased 

Free Cash Flow

Increased 

Dividends



ENHANCED FINANCIAL CAPABILITIES THROUGH GAP
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FINANCIAL FITNESS

Group Authority 

Framework

Balance Sheet Leverage
Working Capital 

Management

Order to Cash Efficiency

Relocation and expansion 

of Treasury team

Divisional Operating 

Metrics

Capital Investment 

Committee

Revenue to Profit

Conversion

Strengthened Risk and 

Compliance Function

Forecasting Consistency 

and Rigour

3-Year Business   

Planning

Profit to Cash Conversion

Upgraded Finance 

Systems

Re-domicile to UK

Long-term Flexible 

Financing

Capital Allocation 

Discipline 

Increased 

Revenue

Increased 

Earnings

Increased 

Free Cash Flow

Increased 

Dividends



INVESTMENT FOR GROWTH
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FUTURE INVESTMENT

Capex 3-5% of revenue 

(1-2% in GE/K&N; 4-5% in AP/BI)

Continuous reinvestment for growth

Product innovation

Platform enhancement

Technology capability

Enhanced digital

VIRTUOUSCIRCLE OF HIGHER SUSTAINABLE GROWTH AND REINVESTMENT

GAP INVESTMENT

c. £90m over three years

Catch-up investment

Product refresh

Platform upgrade

Technology capacity

Electronic to digital



ENHANCED PRODUCTS AND PLATFORMS THROUGH GAP
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2016 - 2018

BI : Vertical Brand 

structure

BI : LLI Marketing Site

AP: Enhanced Content 

Management

K&N: Launch of CORE 

platform

GE: Marketing 

Automation platform

BI : SFDC single 

customer view

BI : DMHC disease 

additions 

BI : 1st Pharma API 

upgrade launch

BI : LLI data upgrade 

and geo -location

BI : DMHC TM1 

forecasting

BI : Pharma Insight 

Products

BI : Commodities Portal 

and Data Services

K&N : Vertical 

Constellations

K&N : CORE web 

rollout 2

K&N : Social platform 

enhancement

BI : 3rd Pharma API 

upgrade launch

BI : 2nd Pharma API 

upgrade launch 

BI : Agra Insight 

Platform

BI : Maritime Insight 

Platform

AP: Analytics 

capability

K&N : Pricing Model

BI : Scrip Insight 

Platform

GE: Global Web 

Platform

GE: Global Data 

Platform
GE: Global Sales CRM

GE: Enhanced 

Customer Insights

GE: Sales order 

processing

GE: Enhanced digital 

marketing

AP: Data visualisation

AP: Book Content 

Platform

AP: Unified Books and 

Journals Experience

AP: Enhanced CRM 

platform

AP: Researcher 

Lifecycle

AP: Evidence -based 

offerings

AP: Research 

Networking

S
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BI : Addition of EPI 

data

BI : Addition of SOC 

data

K&N : CORE web 

rollout 1

BI : Shop Window

BI : MAP platform

BI : Analytics POC

BI : LLI Re-platform

BI : Early access 

rolling Pharma 

launches

BI : Citeline authoring

BI : SFDC Finance 

Migration

BI : TAS 2

BI : IEG Phase 2 

release

BI : Phase 3 release -

FOL

K&N : Salesforce 

enhancement

BI : Next Gen Pharma 1 

and new data feeds

BI : Next Gen Pharma 2 

and new data feeds

BI : CPQ platform

BI : ID & Entitlement

BI : Self Service 

website

BI : Next Gen Pharma 3 

and new data feeds

BI : Fertilizer Portal 

and data service

BI : Crop Protection 

Portal and data serviceBI : E-Commerce 

platform

BI : Agra Insight 

platform upgrade

K&N : CORE web 

rollout 3

K&N : L&PD rollout

GE: Market Maker 

Platform

GE: Personalised 

marketing

GE: Customer 

Analytics Insights

K&N : CORE 

publishing & media 

capabilities

K&N : E-commerce 

enhancement
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POST-GAP FINANCIAL FRAMEWORK 

GLOBAL EXHIBITIONS

ACADEMIC PUBLISHING

BUSINESS INTELLIGENCE

KNOWLEDGE & NETWORKING

INFORMA GROUP

5%+ underlying revenue growth

Market-leading margins

Consistent underlying revenue growth

Strong margins (with currency variability)

3%+ underlying revenue growth

Improving margins with growth

Positive underlying revenue growth

Improving margins with mix

3%+ underlying revenue growth

Consistent margins over 30%

Continuous re-investment for growth
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Americas
Continental 

Europe

UK

Middle 
East

China

ROW

INCREASED BALANCE AND BREADTH
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Revenue by type Revenue by geography

Subscription

ExhibitorSponsorship

Attendee

Marketing 
Services

Other

Academic 
Scholarly/Reference 

Books

2016 

PF

2016 charts are pro-forma estimates, including a full year of Penton and YPI and 

excluding domestic conference businesses under review
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2016 

PF

Pre-booked / Recurring / Visible Revenue = 60%+



Global 
Exhibitions

Academic 
Publishing

Knowledge & 
Networking

Business 
Intelligence

INCREASED BALANCE AND BREADTH
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2016 

PF

Global 
Exhibitions

Academic 
PublishingKnowledge & 

Networking

Business 
Intelligence

2013

Revenue 

£1.1bn

Revenue 

£1.7bn+

INFORMA INVESTOR DAY: 15 JUNE 2017
2016 charts are pro-forma estimates, including a full year of Penton and YPI and 

excluding domestic conference businesses under review
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Gary Nugent
MD, Business Intelligence

Lara Boro
MD, Business Intelligence

Kate Spellman
President, Marketing Services

Anna Chrisman
MD, Life Sciences

Carolyn Dawson
MD, TMT

Fred Linder
MD, Global Health & Nutrition Network

Patrick Martell
CEO, Business Intelligence

Stephen A. Carter
Group Chief Executive

Andrew Mullins
CEO, Knowledge & Networking

Charlie McCurdy
CEO, Global Exhibitions

Stephen A. Carter
Group Chief Executive

Gareth Wright
Group Finance Director

The Journey To Growth
Opportunities From a Fully Integrated Penton
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Patrick Martell

CEO Business Intelligence

Lara Boro

Group MD Business Intelligence

Gary Nugent

Group MD Business Intelligence

Kate Spellman

President, Marketing Services

SPEAKERS TOPIC

BUSINESS INTELLIGENCE: THE JOURNEY TO GROWTH

Business Intelligence

The Journey to Growth

Opportunities From a Fully Integrated Penton

Pharma

Product and Platform Innovation

Vertical Profile: Pharma

AgriBusiness

Customer Focus and Sales Excellence 

Vertical Profile: AgriBusiness

Marketing Services

Growth Opportunity
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0

10

20

30

40

50

2013 2014 2015 2016 2017E 2018E

THE MARKET AND OUR BUSINESS

MARKET GROWTH OUR VERTICALS AND BRANDS

PHARMA TRANSPORT TMT

FINANCE AGRIBUSINESS INDUSTRY

MARKET CHARACTERISTICS

Å Business data and information

Å Large and growing market

Å Relatively fragmented

Å International with US bias

Å Specialist niche segments

OUR BUSINESS

Å Subscription-based revenue

Å Organised around six end market verticals

Å Narrow and deep niche focus

Å Strong brands in niches

Å Consulting and Marketing Services

Source: Outsell (B2B Media & Business Information Market, $bn)
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BUSINESS INTELLIGENCE SNAPSHOT

Business Intelligence provides specialist data -driven intelligence and insight 

to businesses, helping them to make better decisions faster. 

20-25%
Group Revenue 

1%+
Underlying growth 

£75M+
Adj. Op

£360M+
Revenue

30k+
Subscribers 

150k+
Active users

250+
Brands

2000+
Colleagues

REVENUE BY VERTICAL REVENUE BY TYPE REVENUE BY REGION

Charts and numbers are pro-forma estimates, including a full year of Penton 

Agribusiness

Finance

Industry & 

Infrastructure

Transportation

Pharma

TMT

Subscriptions

Marketing Services

Consulting

Other

North America

Central Europe

UK

ROW

2016PF 2016PF 2016PF
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2014-2017 GROWTH ACCELERATION PLAN

ÅSkills and capability investment (Sales, 

Product, Technology, Sector Specialists)

ÅRestructure around market verticals

ÅFocus on customer retention & subscription 

revenues

ÅInvest in product, people & technology to 

drive new business

ÅAlign incentives to revenue growth and 

performance

Organic revenue growth Objective
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APPROACH AND KEY INITIATIVES

Making it work

Improved 
customer 

engagement 
& retention

Investment 
in sales & 
marketing

Investment 
in products 

and 
platforms

Revenue +: 
Marketing 
Services / 
Consulting

PROCESS KEY INITIATIVES

G
ro

w
th

 A
c
c
e

le
ra

ti
o

n
 P

la
n

CUSTOMER

Focus on 
retaining 
existing 

customers

Sales & 
marketing 
alignment

Product 
management

Ease of 
doing 

business

New 
business
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THE JOURNEY TO GROWTH: OPERATIONAL FITNESS

2013 2017

ÅArchipelago of businesses ÅMarket -facing verticals, focused portfolio

ÅUK-centric culture; underweight US 
ÅInternational business with growing US 

footprint

ÅDated technology infrastructure ÅRefreshed platforms, cloud hosting

ÅUnderinvested products ÅEmbedded product development cycles

ÅCustomer management ÅCustomer prioritisation

ÅDistributed knowledge and processes ÅFunctional expertise: Sales, IT, Product

ÅUS/Asia operations managed from UK ÅRegional management teams for US & APAC
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THE JOURNEY TO GROWTH: OPERATING METRICS

OPERATING METRIC 2013 2017

ÅAnnualised Contract Values (ACV) ÅFalling ÅRising

ÅValue Renewal Rate Å70 - 75% Åc. 90%

ÅPre-Expiry Renewal Rate Å<40% Å>70%

ÅNew Business Value Rate ÅFalling ÅRising

ÅActive users per month (subscriptions) Å138k Å175k (+27%)

ÅAverage monthly unique visitors (marketing services) Å8.6m Å12.5m (+44%)

ÅAverage pages per session from Known Users 

(marketing services)
Å2.63 Å3.25 (+24%)

ÅOrganic Revenue Growth Å-4% to -9% Å>1.1%
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OPERATING STRUCTURE: ORGANISED AROUND END MARKETS

BUSINESS INTELLIGENCE

(Patrick Martell, CEO)

AFI

Gary Nugent, Group MD

PTT

Lara Boro, Group MD

Agribusiness 

Intelligence

Financial 

Intelligence

Industry & 

Infrastructure 

Intelligence

Pharma 

Intelligence

Transportation 

Intelligence

TMT 

Intelligence

CONSULTING

Tim Polack, Head of Consulting

OPERATIONS FINANCE HR IT/DIGITAL

MARKETING SERVICES

Kate Spellman, 

President, Marketing Services
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BUSINESS INTELLIGENCE GROWTH OPPORTUNITY

HELPING CUSTOMERS MAKE BETTER DECISIONS FASTER 

CORE REVENUE:

SUBSCRIPTIONS            

(75%+ revenue)

Å Intelligence

Å Insight

CONTINGENT REVENUES:

MARKETING SERVICES 

(10%+ revenue)

Å Content

Å Audience

Å Brand

CONSULTING                 

(5%+ revenue)

Å Custom market research

Å Expert market analysis

Å Strategic market advice

ü Renewal rates

ü New business

ü New products

ü Enhanced platforms

ü Customer serviceSUBSCRIPTIONS

CONSULTING
MARKETING 

SERVICES

CUSTOMER
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BUSINESS INTELLIGENCE CONSULTING

GROWTH OPPORTUNITY: CONSULTING

Renewed focus and leadership

Incremental revenue opportunity

Strengthens strategic relationships

Deepens customer insight
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BUSINESS INTELLIGENCE

Opportunities From a 
Fully Integrated Penton

Patrick Martell

CEO Business Intelligence


